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	Risk Management Plan and Register


When developing this plan, users should review the Scouts Australia Risk Management Policy (Branch Policy 10.8), which is available on the Branch website.

Prepared by:



Approved by: 

Date:



	Likelihood or Probability rating
	Consequences or Impact rating
	Risk Level
	Consequences

Likelihood
	Minor

(3)
	Moderate

(2)
	Major

(1)

	A – Likely– can be expected to occur during the activity
	1 – Major – child protection incident or extensive injuries which may require cancellation of the activity
	H - High risk - detailed action plan may be required and monitored by the Assistant Chief Commissioner (or equivalent)
	A - Likely
	Medium

(M)
	High

(H)
	High

(H)

	B – Possible – not expected to occur during the activity
	2 – Moderate – medical treatment required which may require adjustment of the activity
	M - Medium risk – action plan may be required and monitored by Group Leader (or equivalent)
	B - Possible
	Low

(L)
	Medium

(M)
	High

(H)

	C – Unlikely – conceivable but unlikely to occur during the activity
	3 – Minor – first aid treatment which should not affect the activity being accomplished
	L - Low risk - may be accepted and managed by Section Leader by applying routine procedures
	C - Unlikely
	Low

(L)
	Low

(L)
	Medium

(M)


Types of Risk include: Operational, Strategic, Technology, Legal, Financial, Human, Property

	
	Risk type/description
There is a RISK that?
	Analysis of risk BEFORE treatment
	
	Analysis of risk AFTER treatment
	

	
	
	Likelihood

A-B-C
	Consequence

1-2-3
	Risk Level

H-M-L
	Treatment
	Likelihood


	Consequence


	Risk Level


	Responsibility &

Monitoring
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