COTTERMOUTH FIRST
QUARTER NEWS

Dear Scouts Community,

We hope this newsletter finds you well and enjoying your scouting adventures. We are pleased to share some news and updates from
Coftermouth!

1. Onsite maintenance and improvements: As we continually work towards improving facilities and offerings at Cottermouth for Scouts
ACT to enjoy, the team is proud of how the site is looking. With fire management a top priority af this time of year, we have been fortunate
to have the ACT Rural Fire Service onsite, assisting us with preparations for controlled burns.

To make campfire building more convenient, we have constructed wood storage units, strategically placed near designated campfire
areas. During the quieter December/January months, we focused on essential cabin maintenance, ensuring they remain comfortable
and safe for all guests.

2. Processes, procedures and information packs: As always, if you are having any issues with the booking process or have any questions,
please reach out. A reminder for all bookings that one point of communication is essential to prevent any miscommunication. The Scouts,
School and General information packs can be found on the Scouts ACT website under the member’s section.

Please share the applicable pack with your friends, families and anyone who may be interested in hosting corporate events with us. The
more we can grow the business at Cottermouth, the greater the benefits will be for the Scouts.

https://www.scoutsact.com.au/app/auth/account - login to the members area and navigate to the information under the heading
“Cottermouth”

3. Cottermouth bookings: It was exciting to start the year off with return clients to Cottermouth, a strong indication that we are on the right
track with our offerings, facilities, and service standards. Seeing familiar faces come back reinforces our commitment to providing quality
experiences and encourages us fo continue to improve and grow.

We are also thrilled about what's ahead, with the year already shaping up to be a busy one—our bookings are looking fantastic! The time
already invested in building strong relationships with tour operators, schools, and corporate clients is truly starting to pay off, and we are
excited to welcome even more groups to Cottermouth in the coming months.

4. Behind the scenes: We recently had the privilege of welcoming a large group of tour operators from across the country to Cottermouth
for their annual famil trip—it was an incredible opportunity to showcase everything our site has to offer. The team pulled out all the stops,
ensuring facilities were fully set up and a range of activities were laid out, allowing the operators to experience Cottermouth just as their
clients would.

This hands-on experience not only highlighted the versatility of our spaces and the variety of activities available but also demonstrated
the high standard of service we strive for. It was a fantastic chance to strengthen existing relationships and establish new connections
within the tourism sector. We are hopeful that this exposure will lead to even more opportunities and partnerships, helping to further
boost our bookings as we look ahead to a strong finish in 2025 and build momentum heading into 2026.

We are also excited to have launched our new Camp in a Box accommodation option at Cottermouth this month. It is designed fo make
organising your next camp easier than ever.




This new option has already caught the attention of private guests, with our very first booking being a children’s birthday party! The
setup provided an ideal, stress-free environment for the celebration, blending outdoor fun with all the ease parents could hope for.
We're thrilled to see growing interest in Camp in a Box and look forward to welcoming more groups seeking a simple, enjoyable way to
experience the great outdoors.

5. What's next: We are looking ahead to a year of further growth and development, with a strong focus on expanding our onsite activity
offerings fo give guests even more ways to enjoy Cottermouth. We are also working on introducing new catering options aimed at
reducing the time and effort volunteers spend organising food, making group stays even more seamless.

One of the most exciting milestones on the horizon is the opportunity to utilise the recently secured grant for a brand-new amenities
block—an important step in staying aligned with our strategic plan and moving closer to realising our long-term masterplan for

Cofttermouth.

With these developments on the way, we're excited for what's ahead and can’t wait to see Cottermouth continue to grow and thrive.

An exciting event

We are thrilled to be hosting a large corporate sporting charity event at Cottermouth this week - hopefully the first of many! Here’s a
sneak peak of the early stages of the setup. Stay tuned for more images as the event unfolds!
. ol ; 1 TR .

Introducing_our Cottermouth team

We couldn’t be prouder of the hardworking team at Cottermouth and we would love for you to get to know them better! March is the
month to meet Bronwyn du Plessis.

Bronwyn du Plessis - our new Sales and Marketing Manager.

Bronwyn started working for Scouts ACT in August 2022 as a Project Officer, with her primary focus on hall hire. As time went on, she
began assisting with bookings for Cottermouth. It quickly became clear that in order to manage Cottermouth in the professional manner
it required, more dedicated time and focus were needed. As the site continued to grow and evolve, so did Bronwyn’s role, recently
leading her to take on the position of Sales and Marketing Manager, fully dedicating her time and energy to Cottermouth.

What makes Bronwyn suited for this role is her entrepreneurial background. Having built and managed her own business in Cape Town,
South Africa, she brings with her a wealth of knowledge, hands-on experience, and a strong understanding of what it takes to grow and
promote a brand. Bronwyn is passionate about growing Cottermouth and ensuring it remains a sought-after destination while staying
true to its core purpose as a place for Scouts ACT.

Bronwyn took the time to answer a couple of questions for us

Q1: What is your favourite aspect of working at Cottermouth?

Although I am now based in Queensland, I work with the best team! However, every time I am at Cottermouth, I am reminded of why I
love it so much and how lucky I am to spend time there.

Q2. What is one thing most people don't know about you?

I love home DIY and furniture renovation!

Q3. How long have you been working at Cottermouth?

I have been working for Scouts ACT since August 2022 but have taken on my new role since January this year.

Q4. What is your favourite thing to do on the weekends?

My favourite things to do on the weekend (when I am not playing taxi to my 2 boys for all their sport commitments!) are spend time with
my friends and family and visit all the beautiful new places that make moving to a new country so exciting.

That brings our quarterly newsletter to an end, but as always, please reach out to any of the team at any time. We look forward to seeing
you at Cottermouth soon.

The Cottermouth Team

COTTERMOUTH



