COTTERMOUTH SECOND
QUARTER NEWS

Dear Scouts Community,

We hope this newsletter finds you well and enjoying your scouting adventures. We are pleased to share some news and updates from
Coftermouth!

1. Onsite maintenance and improvements: As we continually work towards improving facilities and offerings at Cottermouth for Scouts
ACT and the community to enjoy, the team is proud of how the site is looking.

As part of our ongoing commitment to keeping Cottermouth safe and aligning with our Bushfire Management Plan, we've recently been
carrying out controlled pile burns on-site. These burns are an important way to reduce fuel loads - by carefully collecting natural debris
like branches and leaves into designated piles away from buildings and high-risk areas and then burning them in a safe and supervised
manner.

We always have fire hoses on hand, and our team (chef come fire fighter!) is well-prepared to manage the process safely. We also work
closely with ACT Emergency Services to ensure they're informed and available to support us if needed. This also helps ensure that if
members of the public report smoke or fire, the ACT Emergency Services Communication Centre is already aware and able to reassure
the community.

The team, particularly Graeme and John (Operations Manager turned landscaper!) have also recently enhanced access between the
cabins and the Kangaroo Flat Conference Room and Cookout area, making it easier and more convenient for everyone to move around
the site. These upgrades are part of our ongoing efforts to create a more welcoming and accessible experience for all guests.

These upgraded paths have been mulched using material from trees that were recently pruned or removed as part of our ongoing site
safety work. The trees identified by professional arborists as requiring attention were carefully managed to reduce risk, and repurposing
the mulch on-site is a sustainable way to improve access while caring for the environment.




2. Processes, procedures and information packs: As always, if you are having any issues with the booking process or have any
questions, please reach out. A reminder for all bookings that one point of communication is essential to prevent any miscommunication.
The Scouts, School and General information packs can be found on the Scouts ACT website under the member’s section.

Please share the applicable pack with your friends, families and anyone who may be interested in hosting corporate events with us. The
more we can grow the business at Cottermouth, the greater the benefits will be for the Scouts.

https://www.scoutsact.com.au/app/auth/account - login to the members area and navigate to the information under the heading
“Cottermouth”

3. Cottermouth bookings: As we head info the second half of the year, Cottermouth is buzzing with activity! From June through to
November, we have a group in every week — and we couldn’t be more excited. This busy period is a true reflection of the behind-the-
scenes dedication and teamwork that continues to build Cottermouth into a place people want to return to, again and again.

It's incredibly rewarding to see that effort pay off. From returning clients to new bookings across schools, tour groups, and corporate
bookings, the momentum is strong.

The relationships we continue to grow and nurture with our community and partners is translating into a packed season — and we're
ready fo welcome each and every group with open arms. With this strong demand, we are already looking well into 2026 and 2027
bookings — so if you know colleagues, friends, or family looking for a venue that offers connection, nature, and great hospitality, please
recommend Cottermouth. We'd love to welcome them too.

Thank you to everyone who's played a role in getting us here. We're proud of what's ahead and look forward to a season full of
connection, adventure, and memorable experiences at Cottermouth.

4. Behind the scenes: We are asking our Scouts ACT community to help us spread the word about our Camp in a Box offering. If you
know a family, a group, or a school looking for a new kind of camping experience — one that's easy and fun — please tell them about
Camp in a Box. Together, we can help more people discover the joy of getting outdoors, without the stress of traditional planning. Your
support in championing this new offering means the world to us

COTTERMOUTH



5. Something new - a fresh look for the Cottermouth team: It has been wonderful to see the Cottermouth team proudly wearing their new
uniforms. Designed with both practicality and presentation in mind, the uniforms have brought a more polished and professional look to the
site — helping guests easily identify our team members while reinforcing the high standards we strive for.

More than just a wardrobe update, the uniforms have created a renewed sense of pride, unity, and team spirit, allowing the staff to feel even
more connected to the Cottermouth identity.

It's another step forward in continuing to build Cottermouth into a professional, welcoming, and memorable destination — and we're happy
to see the team wearing their new look with confidence and care.

Introducing_our Cottermouth feam

We couldn’t be prouder of the hardworking team at Cottermouth and we would love for you to get to know them better! June is the month to
meet our Operations powerhouse, John Speirs.

John Speirs - our Operations Manager

Since stepping into the role of Operations Manager at Cottermouth, John has brought with him not only a wealth of experience in
hospitality, but also an unmatched drive and hands-on leadership style that has truly transformed the way the site runs.
With a background deeply rooted in hospitality and venue operations, John has played a vital role in building a team geared for success.

From day one, he immersed himself in every aspect of Cottermouth — not just managing from the sidelines, but actively contributing to the
daily rhythm of the site. Whether it's landscaping, cleaning, cooking, preparing and serving meals, hosting guests, or jumping in to solve
last-minute issues, John approaches every task with dedication and an eye for perfection and pride.

Perhaps most impressively, John never says no to a challenge. His can-do atftitude and calm, solutions-focused approach have made him a
trusted leader and a valued part of the Cottermouth story. He leads by example, inspiring those around him to uphold high standards while
creating a supportive and collaborative working environment.

We're incredibly fortunate to have John as part of the team, and we know that Cottermouth’s continued growth and success are made
possible thanks to his expertise, energy, and unwavering commitment to the site and everyone who visits it.

John took the time to answer a couple of questions for us:

Q1: What is your favourite aspect of working at Cottermouth?

What I enjoy most is working with such a great team—everyone here is passionate and committed, which makes each day rewarding.
Seeing everyone’s hard work pay off in allowing people to enjoy the beauty of the property and the experiences we create is a real highlight.
I also love that the work we do directly supports the Scouts community and by growing Cottermouth, we're working towards the goal of
making Scouting more affordable and providing financial sustainability for the organisation into the future.

Q2: What is one thing most people don't know about you?

Not many people know that I was a Cub at Wanniassa Scout Group in the early '90s. It was my first real intro to adventure and leadership. 1
later joined the Army Cadets, which continued to build on those early values.

Q3: How long have you been working at Cottermouth?

I started in February 2024, so I've been here a little over a year now. It's been a great journey working alongside a committed team and
seeing the site develop.

Q4: What is your favourite thing to do on the weekends?

I love spending time outdoors with my two kids—whether it's bike riding, camping, heading to the beach or just exploring Canberra. We're
also big Canberra Raiders fans and go to every home game together.

That brings our quarterly newsletter to an end, but as always, please reach out to any of the team at any time. We look forward to seeing you
at Cottermouth soon.

The Cottermouth Team




