COTTERMOUTH 4TH
QUARTER NEWS

Dear Scouts Community,

We hope this newsletter finds you well and enjoying your scouting adventures. We are pleased to share some news and updates from
Cottermouth!

1. Onsite maintenance and improvements: Work around the property has continued at a steady pace. The pathway project is progressing
well, and we have now installed new lighting along the trail leading to the campfire behind the cabins, making evening gatherings both
safer and more atmospheric.

We are also excited about the continual clearing of the activities side of the property, with a group of volunteers from Disaster Relief
Australia arriving this weekend (thanks Andrew Coward for organising the partnership)—chainsaws in hand—to open up more space for
future programs. Fire readiness remains a top priority, and all fire extinguishers and other safety equipment have recently been
inspected to ensure we are fully prepared for the warmer months ahead.

2. Processes, procedures and information packs: We continue to refine our internal procedures and processes to keep operations
running smoothly and guest experiences seamless. The 2026 Cottermouth information packs (including pricing) will soon be available in
the Members section of the Scouts ACT website, making it easy for leaders to plan ahead.
https://www.scoutsact.com.au/app/auth/account - login to the members area and navigate to the information under the heading
“Cottermouth”. Please share the relevant information pack with friends, family, and anyone who may be interested in hosting an event
with us. As Cottermouth grows, the entire Scouts community benefits from the opportunities that expansion brings.

As always, we remind all Scouts that one clear point of contact for each booking is essential to prevent miscommunication and to ensure
everything runs efficiently.

Our welcome packs for school groups have also been updated and now include a site map, walking trail map, FAQ's, our After-Hours
Emergency Management Plan document and a QR code so guests can quickly share feedback and suggestions.

3. Cottermouth bookings: Bookings for 2026 are already generating huge excitement, reflecting the strong trajectory of Cottermouth. We
continue to build relationships with tour operators, schools, and corporate clients, and we have been meeting new suppliers and external
activity providers to further strengthen our network of partners and enhance the services we provide. We have started taking bookings
for 2027 and are incredibly pleased to see schools securing their camps two to three years in advance, often while they are still on site for
their current stay

4. Behind the scenes: We have also celebrated a wonderful personal milestone within our team: the safe arrival of Shannon’s baby girl,
Amarni, on 20 August. Our Cottermouth family is delighted to welcome this newest little member, and we send our warmest wishes to
Shannon and her family as they embrace this exciting new chapter together.




In response to feedback from schools staying for full weeks, we are excited to introduce our new offsite lunch offering. Our staff now
prepare and either deliver or cook hot meals directly at the students’ daytime activity locations, giving students and staff a fresh and
convenient lunchtime option. This new service has already been a huge success, providing variety for long-stay groups and making their
experience at Cottermouth even more enjoyable.

5. What's next: As the year draws to a close, we want to take a moment to acknowledge and celebrate the incredible achievements of the
Cottermouth team. The dedication, creativity, and hard work of our staff have made this year a resounding success, and we couldn’t be
prouder of what has been accomplished.

We aim tfo finish the year strong, ensuring all activities and preparations are in place, and then give our team a well-deserved break over
the festive period. After a chance to recharge, we look forward to welcoming everyone back in January, ready to take on the new year

with energy, enthusiasm, and excitement for all the opportunities ahead at Cottermouth

Our Cottermouth team

We are proud to be led by our dedicated and innovative Operations Manager, John Speirs, whose vision and leadership have been
instrumental in building a wonderful team and fostering an atmosphere of professionalism, with high standards of service and
hospitality across the site.

We are extremely excited to announce the appointment of an Activities and Program Coordinator on a casual basis. This new role will
help us expand our activity offerings while ensuring every program remains compliant and outcome-focused for visiting groups.

In addition, we have welcomed another casual chef to the team, who has been a fantastic support to Liam and the catering team. Our
staff have been working incredibly hard, with long hours and sometimes stretches of 10 days straight, to ensure every group enjoys high-
quality meals and experiences at Cottermouth.

These new roles, combined with ongoing site improvements and the dedication of the entire team, keep Cottermouth vibrant, safe, and
welcoming for all who visit. We are proud of the resilience, commitment, and enthusiasm of our staff, which continues to make
Cottermouth a standout destination for Scouts ACT and visiting groups.

We also remain committed to the ongoing development and training of our staff to ensure the highest quality experiences for all guests.
Recently, our team participated in First Aid training and achieved certification in HLTAIDO12 - Childcare First Aid & CPR, reinforcing our
focus on safety, professionalism, and keeping current with best practice standards for onsite activities.

That brings our quarterly newsletter to an end, but as always, please reach out to any of the team at any time. We look forward to seeing
you at Cottermouth soon.

The Cottermouth Team

COTTERMOUTH



