Recognising Adults who make a special
contribution to Scouting!









This presentation is intended to assist members of Scouting
in the ACT to decide whether, and if so how, to nominate
another adult for an Adult Recognition Award.
It is important to note that the “Adult Recognition Award”
System has changed and evolved over recent years and is
different in many ways from the former Good Service Awards.
Browse through the full presentation or, if you’re just looking
for some advice on filling in the nomination form, click here.
The Contents page on the next slide helps you navigate
through the entire presentation.
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Scouting is the world's best-known and
most successful youth organisation!
It owes its status to the ability, commitment
and good-old hard work of the thousands
of adults who make Scouting happen.
Adult Recognition Awards celebrate the
contribution that so many make and, in a
small but sincere way, say "Thanks"!



Adult Recognition Awards can be made to:



Awards are:



Many Awards are associated with periods of service:

◦ Uniformed Leaders.
◦ Others who accept positions or contribute in other nonuniformed ways.
◦ Made to people who have given valuable service to Scouts
Australia over an extended period.
◦ Granted for sustained commitment to the Association, both within
and beyond an adult member’s designated role and
responsibilities.
◦ In exceptional circumstances the typical period may be reduced to
recognise highly intense/complex periods of activity and special
effort.
◦ Each nomination is treated on its merits.




There is a difference between a “Service” Award and an
“Adult Recognition” Award.
“Service Awards” are effectively automatic:

◦ Made to uniformed Leaders on completion of periods of service.
◦ Every five years a Leader receives a Service Award.



“Adult Recognition” Awards are not automatic:

◦ As noted earlier, they are made to people for valuable service and
sustained commitment to Scouting over an extended period.
◦ They are designed to recognise Leaders and non-uniformed
adults who have displayed special qualities in their leadership.



Within the National rules, the ACT Branch is keen to
recognise Leaders and non-uniformed adults who have
displayed and are displaying these special qualities in
their service to Scouting.



The idea is to make sure that Adult Recognition
Awards celebrate real contributions.
◦ Try to make sure that similar contributions are recognised
in similar ways.



The Chief Commissioner is committed to making
sure that every adult who gives valuable service
and offers a sustained commitment is recognised
through an appropriate Award.
◦ Just as importantly to ensure that all Awards are made on
the basis of consistent standards.

Award

Description

Length of Service

Special Service
Award

Successful support, development or management
of a section or formation.

Can be awarded in the first 3 year
assignment /period of service; an
intense contribution over a period of at
least 12 months to the success of a
major event or activity may be
recognised.

Meritorious
Service Award

Meritorious or praiseworthy service to the
Association.

At least 6-8 years.

Silver Wattle*

Outstanding service to the Association.

At least 10-12 years.

Silver Koala*

Distinguished service to the Association.

At least 14 -16 years

Silver Emu*

Further distinguished service.

Around 4-5 years since award of Silver
Koala.

Silver Kangaroo*

Eminent achievement and exceptional service over
a long period or a unique and highly valued
contribution to the wellbeing of Scouting.

Not specifically defined.

#
*

Must have a Current Certificate of Adult Leadership
Normally expected to have completed the relevant Wood Badge

Award

Description

Length of Service

Special Service
Award

Noteworthy contribution to the success of their
section or formation, or to the wellbeing of
Scouting.

A normal 3 year assignment – or as a
result of a period of at least 12 months
intense effort supporting a major event
or activity.

Meritorious Service
Award

Meritorious or praiseworthy service to the
Association.

At least 6-8 years.

Outstanding
Service Award

Outstanding service to the Association.

At least 12 years.

Distinguished
Service Award

Distinguished service to the Association.

At least 18-20 years.

National
President's Award

Eminent achievement and exceptional service
over a long period or a unique and highly valued
contribution to the wellbeing of Scouting.

Not specifically defined.

While the criteria detailed before is important, note that all
nominations must demonstrate that a nominee:










Is carrying out the responsibilities of his/her current Certificate of Adult
Leadership or non-uniformed management role to the highest standard,
contributing to youth membership growth or the wellbeing of Scouting.
Promotes team work and a positive attitude in mentoring fellow Adults in
Scouting.
Demonstrates leadership qualities which inspire enthusiasm among other
Adults in Scouting.
Provides ideas for the future direction of Scouting and demonstrates how
they can be implemented to contribute to the development of youth and/or
adults influenced by his/her role.
(For higher Awards) contributes to the wider Association by involvement in
activities beyond the level of responsibilities normally expected in the
appointment or management role held.



As noted, Adult Recognition Awards focus on
“quality” of service.
◦ However, the “length” of the service is also a consideration.





The requirements generally state the “normal
minimum” periods which should be served:
◦

Before a particular Award should be considered.

◦

Or since the last Award was made.

Under exceptional circumstances the “normal
minimum” period may be reduced to recognise
highly intense/complex periods of activity and
special effort.



Anyone can nominate an adult to receive an Award.
Basically:

◦ Get and complete the Nomination Form.
◦ Lodge it with the appropriate person (copy to the HERC Committee).
◦ Once endorsement is provided by the Region, Branch or Assistant Chief
Commissioner:
 HERC considers the nomination.
 May seek further information if appropriate.



HERC then provides the Chief Commissioner with a
recommendation to do one of the following:

◦ Make an award to the nominee (up to and including the Silver Wattle and
the Outstanding Service Award).
◦ Recommend to the Chief Commissioner of Australia that an Award be
made to the nominee (for all higher Awards).
◦ Not make an Award at this time.



The Chief Commissioner considers the recommendation
and makes a decision.








"HERC" is the Human Endeavour Recognition Committee.
HERC's role is to identify opportunities to celebrate real
achievement and contribution by adult leaders and
supporters in Scouting.
Under the Adult Recognition Award Scheme, it considers all
nominations made and recommends whether an Award
should be made and if so, what level.
In doing this, HERC tries to ensure that :
◦ All Awards made are in accordance with the formal requirements.
◦ A consistent standard for all Awards made to adults in the ACT is
maintained.




First, there are no "tricks"!
But importantly, there are:

◦ Some things that you can do;
◦ Some things that you can avoid.



These things will:

◦ Make HERC's job easier, but (more importantly):
◦ Improve the chances of success for the nomination!



Get all the relevant information together before you start, to
check:
◦ Dates.
◦ Positions held.
◦ Involvement in major events.
◦ Training undertaken.
◦ Anything else which you feel might be useful in demonstrating what a
great job your nominee has been doing.





The Leader’s service record (profile from Extranet) must be
attached to the Nomination Form (this may be difficult for some
non-uniformed adults, but do the best you can).
Don't worry if you think that you're not good at writing stories!
◦ HERC is only interested in the information - not how you write it!

And more Help …





The “contribution" made by the nominee is the key word –
“participation” is only part of the story!
It's useful to know Fred attended a Jamboree.
◦ It's really valuable to know that he was a Troop Leader!



It's useful to know that Sally attends regular meetings of
Leaders of the Group.
◦ It's really valuable to know that she regularly runs coaching
sessions for other Leaders at them!



It's useful to know that John does some maintenance around
the Scout Hall.
◦ It's really valuable to know that he organises and manages the
whole Hall maintenance program involving 20+ parents!
And even more …





The words that describe the justification for an Award have been
carefully chosen and have real meanings.
As nominator you need to keep in mind the importance of
showing whether (and how) the proposed Awardee has given
service that can be described in any of the following ways:
◦ Noteworthy
◦ Meritorious or praiseworthy
◦ Outstanding
◦ Distinguished
◦ An eminent achievement
◦ Unique or highly valued



If you’re in doubt, members of HERC are always happy to discuss
a possible nomination and to help focus your thoughts!



Only contributions to Scouting are relevant:
◦ So although Con actively works in seven different community and
service groups as well as Scouting, this is irrelevant.



Only service since the last Award can be considered:
◦ A brief reference to earlier achievements can assist to provide a
context.
◦ However, if Tony has largely sat on his hands since his last Award,
it is unlikely that he will be considered eligible for another at this
time!



If possible use the PDF version of the form and type it directly.
◦ Then print and sign, before (if possible) converting it back into PDF.



The following gives advice for each section of the form.
◦ It is intended to help, and provides some sample entries.



However, it can’t cover all the possibilities.

◦ So feel free to write it your way – but please make sure you understand
what is relevant and what isn’t (see here).



Click to go to specific pages:
Person Recommended
Awards
Local media outlets
1. Responsibilities of current role
2. Team player
3. Demonstrated leadership

4. Ideas for Scouting’s future directions
5. Contributes to the wider Association
6. The Citation

PERSON RECOMMENDED


This is pretty obvious but note:

◦ Postnominals (initials such as OAM or PhD):

 No big deal, but these will be printed on the Certificate and engraved on
the Award, so if in doubt, ask someone who might know!

◦ Appointment (the Scouting job being performed):

 Uniformed appointments are usually easy. Layside are a little more
uncertain sometimes. If in doubt, ask someone, or if necessary describe
what they do: “Fred spends at least three nights a week and every
Sunday cleaning the Scout Hall”.

◦ Formation/District/Branch:

 “Formation” is where the appointment is held (Mount Mugga Scout
Group; Southern Region; Cottermouth Campsite).
 “District” means “Region” – the ACT doesn’t have Districts!

◦ Branch Registration No:

 If the person is registered, this will be on the Extranet record.

AWARDS


This is where you record the last Award made to your
nominee, and what you recommend this time. Remember:
◦ Most recent Adult Recognition Award made:
 If your nominee has previously received an Award it may be relevant to
your nomination now. In most cases it will be on the Extranet record. You
should set down the actual Award made (Meritorious Service Award; etc).
 If you don’t know and can’t find out, leave the space blank.

◦ Year Awarded:
 Again, if your nominee has received a previous Award, when it was made
may be relevant now. This should be on the Extranet record.

◦ Award Recommended for 2019:
 Consider what you think may be the appropriate level of Award based on
some of the advice earlier.
 If unsure, leave blank; HERC will consider your nomination and
recommend an appropriate level based on its own judgement and
experience.

Please list any local media outlets for distributing media
releases





Because the ACT is a small Branch, we know
all the media outlets and you can leave this
space empty!

EVIDENCE OF SERVICE TO SUPPORT RECOMMENDATION
1. How has the nominee carried out the responsibilities of his/her current Certificate of Adult
Leadership or non-uniformed management/supporting role to the highest standard and how
has this contributed to youth membership growth or the wellbeing of Scouting?



Aim to keep this short but complete. The higher the Award you’re
recommending the stronger the justification must be. Focus on
service since the last Award – before that is not relevant.
◦ A Leader example:

 Sally began her Scouting career as AJSL at Cremorne in Sydney in 2011. In
2012 she became AJSL at Lake Ginninderra Sea Scout Group. Sally is a
conscientious, dedicated Joey Leader. She is dedicated to an active program
that delivers the mission, aims and principles of Scouting. The Mob has tripled
in size since she became a Leader. Sally has also attended many Cub camps to
assist our Cub Leaders.

◦ A non-uniformed example:

 Joe joined Kambah Scout Group in 2009 as an Adult Helper and in 2011
became Group Committee President. He served on the Committee for two years
before becoming Region President. Joe is now a Parent Helper, attending
camps, helping to pack trailers, set up and dismantle equipment, drive youth
members, cook and clean up. He is also in charge of Hall maintenance. His
work has regularly assisted hard-pressed leaders to sustain delivery of a
high-quality youth program.

2. How has the nominee demonstrated that they are a team player? How has this benefited
Scouting? Have they demonstrated a commitment to mentoring fellow Adults in Scouting?



Once again the rule is “short but complete”. This is a
chance to describe the way in which the nominee reaches
out beyond his or her immediate responsibilities to
support, help, develop or otherwise assist other adults for
the benefit of Scouting.
◦ A Leader example:

 As a Personal Leader Advisor Sally inspires enthusiasm in the
Leaders with whom she interacts. She has many great program ideas
which she is always keen to share with other Joey Leaders. She has
also stepped in to help with the Cub section whenever required and
is always encouraging and supportive to other Leaders and Parent
Helpers in the Group.

◦ A non-uniformed example:

 Joe is always a team player. He helps fellow committee members and
parents in all aspects of his role. He has used his accounting skills
to support our new Treasurer in the role, and has trained a
number of unskilled Dads in the best way to clean the external
toilets.

3. How has the nominee demonstrated leadership which has inspired enthusiasm among other
Adults in Scouting?



This is the section where you can put the leadership skills
of the nominee into bright lights. Remember that only
contributions since the last Award should be included.
◦

A Leader example:

 Sally takes every opportunity to develop, encourage and train both
her Scouts and her assistant Leaders. She is a committed
volunteer. She used her bushwalking skills to lead several
introduction to hiking programs for other leaders in the Region,
resulting in a big increase in Scout interest in bushwalking. She
regularly provides her time to help others including providing craft
activities for two ACT Cuborees.

◦

A non-uniformed example:

 Joe has demonstrated excellent skills at engaging new parents and
enrolling them as active supporters and workers within the Group.
He is admired by all for the way he shares his many talents,
encourages others, and inspires adult and youth members alike
to be the best that they can be.

4. What ideas has the nominee provided for the future direction of Scouting and how effectively
have these ideas been implemented to benefit the development of youth and/or adults?



This can be difficult, especially if your nominee hasn’t served
for very long. Think carefully about where and how your
nominee has assisted the longer term direction of Scouting. If
there’s nothing specific, say so! In any case, once again only
contributions since the last Award should be included. And
keep it short!
◦

A Leader example:

 Sally thinks deeply about the future of Scouting. Through involvement in
Region and Branch Mindaris, she has actively assisted others to understand
the needs of young people today and to offer practical ideas to assist the
development of Scout programs and activities in ways that are relevant and
engaging to modern youth. She is very much focused on the broader
awareness of Scouting in the community as evidenced by her willingness to
help in a variety of projects.

◦

A non-uniformed example:

 Joe has played a vital role in developing the Region to a sound financial
position. He has used his considerable expertise in the area to facilitate this.
In addition he is always looking for ways in which Groups within the Region
can be encouraged and developed, especially financially.

5. Especially for higher awards - how has the nominee contributed to the wider Association
forums and formations by involvement in activities beyond the level of responsibilities normally
expected in the appointment or management/supporting role held?



You might already have talked about some of this in
earlier sections. This is the “second mile” service you
sometimes hear about. If you’ve already included some,
it’s okay to say “see above”. But if the nominee has more,
try to be comprehensive – don’t just talk about attendance
at an event, but the role and contribution made.
◦

A Leader example:

 Sally has been the Chair of the past two Joey Jaunt Organising
Committees. The time involved is demanding, involving two years
at a time, which is in addition to her warranted role. She has also
participated as a member of the last two ACT Jamboree
Contingents, coordinating the welfare team in both cases.

◦

A non-uniformed example:

 Joe has a passion for Scouting. Beyond his Region responsibilities
he has served as a Member of the Branch Executive for the last
three years. In that role he undertook a special project to look at
improved IT facilities within the Branch.





In the ACT we have a tradition of presenting each Awardee
with a "Citation" at the time the Award is presented.
The Citation:
◦ Is a short summary of the reason the Award is being made.
◦ May be read at the presentation ceremony.
◦ Can be framed by the recipient as an important symbol of the Award.



It is helpful if you can provide a draft in this space.
◦ A simple sample is shown on the following page.

◦ It follows the standard format which will eventually be printed.


However, HERC will redraft the Citation to meet the "normal"
style.
◦ So don't be too concerned about getting this right!

FREDERICK JOHN SMITH
SCOUT LEADER
SOUTHERN GOANNA SCOUT GROUP
MERITORIOUS SERVICE AWARD
Frederick Smith has been Scout Leader of the Southern Goanna Scout Troop since 2003. He was
awarded the Special Service Award in 20xx.
Fred has overseen the development of a Troop where members enjoy Scouting in the best traditions.
With strong youth membership, he works tirelessly for the benefit of all members of the Troop.
A hands-on person, Fred teaches by doing and leading the way. He understands the needs of
today’s youth, and brings new program ideas that are both fun and challenging. He is strongly
committed to the values of Scouting, continually seeking ideas and attending Mindaris and training
programs. He is caring and in tune with his scouts, and ensures constant opportunities for them to
practice their scouting skills in an outdoor environment.
Fred contributes strongly at Region level and seeks to involve youth members in events and
activities beyond the Troop. He attended AJ2010 as a line leader and has assisted at Cuborees,
summer camps, and at a range of other Branch events and programs.
For his meritorious or praiseworthy service to Scouting, Frederick Smith is awarded the
Meritorious Service Award .
21 August 20xx



Double-check that you've filled in all the spaces as best as you
can.
◦ Print and sign it.




Convert it back to a PDF document (if possible - if you can't don't
stress - we'll take the nomination in any form!)
Email it to your relevant Commissioner:
◦ Region, Branch or Assistant Chief Commissioner.



At the same time send a copy to HERC at the email:
◦ nominations@scoutsact.com.au



HERC will acknowledge receipt of the nomination.

◦ But note that HERC can’t consider the nomination until it has been endorsed by
the relevant Commissioner.



You will be advised in due course as to the outcome of the
nomination.






This presentation is intended to help!
However, our single biggest goal is to encourage
nominations of people who deserve to be recognised for
their special service to Scouting.
So if all this just seems too hard or doesn’t make sense:

nominations@scoutsact.com.au

