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1. Purpose

1.1 To define how Scouts ACT provides support to Scout Groups, Rover Units and Fellowships,
and to clarify the organisational structure through which these support functions are
delivered.

2. Scope
2.1 This policy applies to:
o All Scout Groups within Scouts ACT
e All Rover Units and Fellowships
e Support Teams
e Branch leadership responsible for organisational structure and support functions
3. Definitions
o Scout Group - A local formation delivering the Scouting program across youth sections.
e Rover Unit - A formation for adult members aged 18-25 years.

o Fellowship - Aformation for adult members supporting Scouting in a non-uniformed
capacity.

e Support Team - The team responsible for providing support to Groups, Units and
Fellowships within Scouts ACT.

o Chief Commissioner’s Directive - A formal directive outlining the uniformed support
structure of Scouts ACT.

4. Policy Statement

4.1 Scouts ACT will ensure that all Scout Groups, Rover Units and Fellowships receive
appropriate support through the Support Teams, consistent with Scouts Australia Policy
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and Rules (R3). These formations are recognised as independent entities within Scouts ACT
and receive structural support accordingly.

5. Roles and Responsibilities
Branch Executive Committee
e Approves structural arrangements for support within Scouts ACT.
e Ensures alignment with Scouts Australia Policy and Rules.
Chief Commissioner
e |ssues directives detailing the uniformed support structure.
o QOversees Support Teams.

Support Teams

e Provide operational and developmental support to Scout Groups, Rover Units and
Fellowships.

e Implement the support structure as directed by the Chief Commissioner.
Scout Groups, Rover Units and Fellowships
o Engage with Support Teams for guidance, support and operational assistance.
e Operate in accordance with Scouts ACT policies and directives.
6. Structure of Scouts ACT

6.1 Support Arrangements

1. Scouts Australia Policy and Rules (R3) states that “Branches shall arrange support for
Groups. A Scout District, as provided for below, normally carries this out.”

2. Inthe ACT, these support functions are carried out by the Support Teams, rather than
Scout Districts.

3. Rover Units and Fellowships are included in this policy as they are recognised
formations equivalent to Scout Groups in their structural standing.

6.2 Structural Framework

e The organisational structure of Scouts ACT is defined in the tables and diagrams issued
by the Branch.

e The Chief Commissioner’s Directive provides detailed information on the uniformed
support structure.

7. Compliance and Monitoring
7.1 This policy aligns with:
e Scouts Australia Policy and Rules (R3)
e Scouts ACT governance and structural directives

e Chief Commissioner’s Directive on uniformed support structure

6.1 Structure of Scouts ACT - Support for Scout Groups, Rover Units and Fellowships Page 2 of 3



8. Breaches and Consequences

8.1 Failure to follow this policy may result in:

e Misalignment of support functions

e Structuralinconsistencies requiring corrective action

e Review by the Branch Executive Committee

9. Related Documents

e Scouts Australia Policy and Rules

e Chief Commissioner’s Directive — Uniformed Support Structure

e Scouts ACT Governance Framework
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